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UNCLAS ROME 7929 

AFDROUGHT 

SUB J : INTERNATIONAL MEDICAL RELIEF TEAMS FOR NIGER 

REF: A. STATE 120124 
B. ROME 7424 

1. COPY OF DRAFT PLAN AND STEVENSON'S NOTE FOR RECORD AFTER 27 
MAY GENEVA MEETING FORWARDED 30 MAY; HAVE BEST DESCRIPTION AVAIL- 
ABLE HERE.. AS REPORTED REF B. LRCS WAS TO PREPARE REPORT OF 

THAT MEETING INCLUDING RESPONSIBILITIES EACH ORGANIZATION AND 
WE CONTINE ASSUME GENEVA WILL PROVIDE. OSRO ROLE LARGELY 
FACILITATIVE AND FINANCIAL E.G. AGREED PAY FOR LANDROVERS AND 

LORRY ON WHICH NIAMEY RES REP HAD OPTION AND TO PROVIDE RUNNING 
COSTS; ASKED RES REP TO APPROACH GOVERNMENT TO MAKE AVAILABLE 
580 TONS GRAIN; WOULD BE WILLING HELP FINANCE SOME TEMPORARY 
STRUCTURES IF THAT PROVES NECESSARY. 

2. OSRO NOT PLANNING PROVIDE SPECIAL LOGISTICS PERSONNEL. THE 

5 MEMBER DIRECTION/COORDINATION GROUP TO BE PROVIDED BY RED CROSS 
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AND MECHANIC IN ADDITION MEDICAL/NUTRITIONAL COORDINATOR AND 
THE DIRECTOR. TEAMS WOULD WORK UNDER DIRECTOR'S ORDERS AND HE 
WOULD WORK IN CLOSE CONSULTATION/LIASON WITH A NATIONAL COOR- 
DINATOR TO BE DESIGNATED BY GOVERNMENT. ACCORDING STEVENSON 
RES REP WOULD CHAIR LOCAL COMMITTEE. 

3. HESITATE SPECULATE ON VARIOUS ROLES IN ABSENCE THE CON- 
FERENCE MEMO OF UNDERSTANDING WHICH OBVIOUSLY 

SHOULD BE USED AS BASIC GUIDE. AND LACK FULL INFO ON DEVELOPMENTS 
SINCE GENEVA MEETING. THIS APPLIES AS WELL TO QUESTION OF HOW 
EACH PARTY MAY SEEK FINANCING FOR ITS CONTRIBUTIONS, EXCEPT 
FOR OSRO WHICH WILL BE USING TRUST FUND. OSRO IN TURN USES 
VARIOUS TECHNIQUES TO SECURE CONTRIBUTIONS TO TRUST FUND. 

4. SENDING TO SNYDER ADDITIONAL COPY STEVENSON 28 MAY NOTE FOR 
RECORD. 

5. UNDERSTAND COORDINATOR HAS BEEN NAMED; RECONNAISSANCE UNDER- 
WAY IN NIGER; 7 TEAMS RAISED; AMER RED CROSS HAS EXPRESSED 
INTEREST PARTICIPATING. BEAUDRY 
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